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At GRAHAM we strive to make a difference, our impact is measured not just in the quality of
projects we deliver, but the longer-term impact on the communities, people and environment in
which we operate. Our work connects communities, builds a better future and transforms and
maintains the places where we live, work and relax.

We are proud of the positive
impact that we make to the
communities in which we work,
through the delivery of community
benefits and wider social value
outcomes. We acknowledge

that it is in our best interest,

both now and in the long term,

to build the skills capacity and
resourcefulness of our staff and
supply chain through investing in
our communities, leaving a lasting
legacy and adding value to our
project delivery.

Respect local people and places, by involving and engaging local
communities in our works.

Collaborate with project stakeholders, customers and impacted
communities to help improve and optimise our social impact.

Keep the communities affected by our projects regulary updated
and informed

Contribute to social and economic regeneration by employing and
nurturing a local committed, skilled and adaptable workforce.

Engage with schools, collages and universities, as well as charities,
to support STEM (science, technology, engineering and mathematics)
learning, enterprise skills and employability.

Adopt sustainable procurement practices and where possible,
purchase local products and services with low embodied impact.

v’ Support SME and BAME business markets to encourage a diverse

v
v
v

supply base, ensuring fair payment conditions are applied.

Promote and procure materials with a preference for recognised
responsible sourcing schemes e.g. Fairtrade & ETI certified products.

never:

Adopt the attitude that “it's not our problem”.

Refuse to listen to, or not take seriously, the concerns of local stakeholders.

Disregard the implecations of our actions in the community
for commercial gain.
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This project consists of
two separate buildings 1
for NHS Grampian.

Description Target Achieved

to date 2023
Advanced H&S Training — 28
Apprentices (New Starts, Existing & Completion)
Cowes |5
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37
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The Baird Family Hospital brings together all The ANCHOR centre brings all haematology, — 23
Maternity, Neonatal, Reproductive Medicine, Breast oncology and radiotherapy day and outpatient

and Gynaecology Services. It will also house a services under one roof. There will also be a 124 people
Patient Hotel and dedicated teaching and research dedicated lounge for teenage and young adult

facilities. The Baird will be located on the site patients, an aseptic pharmacy to produce “ 46
formerly occupied by the Breast Screening Centre chemotherapy treatments and dedicated teaching

and Foresthill Health Centre. and research facilities. Progress at January 2023
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Advanced

At GRAHAM, we take the Health & Safety of our workforce seriously
and advanced training is aimed at providing our workforce with the
knowledge and skills to perform their duties safely and effectively.
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Our workforce must be able to identify, report and deal
with any risks, the advanced training covers all aspects
of working in construction: during the recent pandemic,
all our workforce has had training in Covid-19 measures.
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Fall arrest systems
Covid-19 Awareness
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Two events were held before the construction commenced, one
in Aberdeen, and the other one was held in Inverness, 3 further

events were scheduled to take place, in Dundee, Aberdeen and

Elgin, but unfortunately, had to be cancelled due to Covid-19.

Our aim is the use local companies located within 40 miles
from the project, where possible.



We are members of the construction 5% club.

The 5% Club is a dynamic movement of
employers committed to earn & learn as part
of building and developing the workforce they
need as part of a socially mobile, prosperous
and cohesive nation.

GRAHAM currently has 12 % of
our workforce in earn and learn
positions (including apprentices,

On this project to date we have 2 Graduate Trainee
Engineers, and 1 Trainee Site Manager. We have had 2
Apprentice Completions to date, 1 with GRAHAM and 1
with our M & E Partner NG Bailey.

The site has supported 26 existing apprentices working
for our Supply Chain - in the following trades, Painting,
Floor Layer, Electrician, Groundworker, and Quantity
Surveying.

A local boy, Finn Cameron from
Aberdeen successfully applied for
our Trainee Site Engineer post and
started his career straight from Cults
Academy in September 2021.

264

EXISTING
Apprentices

Graduate
Apprentice

First undergraduate
apprentice to ever
be made redundant
finds his feet in new
role with GRAHAM.

Originally from Elgin, Michael worked
with his previous construction employer
for four years as a joist designer,
working predominantly in timber

frame flooring, whilst being enrolled

in a graduate apprenticeship in civil
engineering with Aberdeen University.

When the pandemic struck last
March, like many others, Michael
moved to homeworking for six months
before being placed on furlough,

| was devastated to hear | had lost my job. The whole thing didn’t
feel real at first, and | know many others in construction and
elsewhere were being hit with the same news. As | was the first
undergraduate apprentice to ever be made redundant at the
university, there was no precedent or protocol in place for this
scenario. Enduring those three months without employment was
tough and | felt useless and deflated.

As soon as | saw the opportunity with GRAHAM online through
their partnership with Skills Development Scotland, | jumped at it
and following an interview | got the job. | couldn't believe it! Within
weeks | made the move from Elgin to Aberdeen, secured a flat, and
prepared myself to start on site at The Baird Family Hospital and
ANCHOR Centre in March. It feels great to be back in the field and
especially to be working on such a major project.

| get one day a week to focus on my university studies and I'm
learning so much from the staff | work alongside, who have a
wealth of experience in each of their departments. Working on
this project is brilliant as it is split into two separate sites - one
being concrete framed, and one being steel framed, allowing me
to gain experience in two different construction methods.

Despite the turbulence during the last year, working in construction
is incredibly rewarding. No two projects are the same, and

everyone you meet is incredibly supportive. With forecasts set to
look up, | would strongly encourage others to consider a career in
construction and for those who have endured a similar experience
to my own from other sectors to not give up. There are so many ways
to get into the industry, and graduate apprenticeships provide a

Our Supply Chain have also taken on
7 Graduates in Architecture, Estimating
and a Graduate Engineer.

§L sponsored students and graduates
on formalised training schemes)
within five years of joining.

unfortunately became the first ever
undergraduate apprentice to be made
redundant. Michael said:

means of gaining practical on-site experience alongside
theoretical and academic knowledge at the same time.




Graduates '

Our Supply Chain partners
have taken on 7 Graduates @
\
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within the timeframe of the
project to date:- .

Graduate Graduate Graduate Graduate

Engineer Architects Estimator Engineers
Taken on by Taken on by Taken on by Taken on by

MACDONALD FK LOWRY NG Bailey
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jobcentreplus

New Jobs

GRAHAM partnered with Job Centre
Plus (JCP) to help promote job
opportunities to unemployed residents.

The programme was open to anyone living within
Aberdeen or Aberdeenshire who wanted to work in
construction and needed help to obtain the relevant
qualifications.

To date, GRAHAM have directly employed
14 local people, and two of our subcontractors
have employed 7 local people.

SECTOR BASED WORK ACADEMY
All applicants CV sent to .
will receive GRAHAM for
training Interview

TRAINING PROVIDED
CSCS, Traffic Marshalling, CPCS, First Aid, IPAF,
Hoist Operator, Telehandler

Unsuccessful
Successful Candidates will

‘ Candidates will then have all
be offered a position the necessary
on the Baird & training to allow

ANCHOR project them to apply
to other

companies



Your Health,
Your Choices Seminars

NHS Grampian and GRAHAM have
developed a survey to understand
the heath needs of our workforce.
Following analysis the initiatives
can hopefully address some of the
health needs of our workforce.

Healthy
Working Lives

s

GRAHAM’
DED — e
We have achieved the Silver Award with the j@U —

National Healthy Working Lives initiative, | Yeakin KNOW
where we aim to have:

Lives

3rd most stressful

A healthier, more motivated, and productive workforce
Reduced absence rates and support our employees in
work and returning to work

Reduced accidents, incidents and work-related ill health
Enhanced reputation and increase our profile as a
preferred employer

Top 5 Health Concerns for
A contribution to the health of the wider community. ieved BV AN (Building North) the Workforce

v/ Weight Issues
We have a range of support mechanisms and programmes in

place for all our employees. And we will be partnering with g : / - V' Increase Physical Activity
NHS Grampian Public Health Team to offer a range of initiativeg ¥ / 473 v/ Healthy Eating
during the construction phase following a health needs ' g . : Tpe, v/ Mental Health

assessment being undertaken during spring 2022. v/ Difficulty Sleeping




Work
Experience

Work Experience is a valuable learning
tool for any person interested in a career in
construction, and at GRAHAM we encourage
our Supply Chain to also get involved in offering a
wide range of work experience opportunities to Schools,
Colleges, Universities and Employment Agencies.

There has been 10 work experience opportunities to date on the project.
Mott MacDonald Civil, Structural Consulting Engineers on the project,
had 3 young lads from local schools carrying out work experience in their
Aberdeen Offices.

Stephenson Construction welcomed 2 local boys for work experience, again in

engineering and at GRAHAM we had a young boy from Portlethen Academy
come to site for some Engineering work experience, we also had a young lady
who was interested in Quantity Surveying carrying out work experience.

GRAHA
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of Work Experie!

M Academy Constructlcn

Work placement
atthe

Engineering

placement with
Stephenson
Construction

Engineering
placements
with GRAHAM

|
Quantity
Surveying with
GRAHAM

24

Engineering
placements with
Mott McDonald

H&S Advisor
placement
with GRAHAM




Curriculum
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They will then be given a guided tour of the project and usually this is followed by a . to unemployed people

Q & A Session. Aberdeen Grammar visited the site in December 2021, and Aberdeen i : jck thi ' i 4 - ' within the Aberdeen and

University visited the site in January 2022 with some of their Civil Engineering students, ' ; ; : Aberdeenshire areas.

Bucksburn Academy are scheduled for a site visit in February 2023, with more visits

planned for local schools in the coming months.

Site Visits are a great way for groups of young people to
see the actual working face of a construction project.

At GRAHAM, we encourage education to come along and gain an insight into the
project, typically, the group will meet with members of the project team and learn
about their role and their journeys into construction.
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Supply Chain
Employee Training

GRAHAM has a strong commitment to developing
new & existing staff. Through training and
development, we create a workforce who are
valued and want to achieve the best they can in

the roles they perform. G emporary Works Coordinatr

gency First Aid ot Work

All new employees are provided with training appropriate to their job (@ Emer
role, health and safety and technical competence in line with legislation @ Level @ Installer (ct
and the Construction Skills Certification Scheme. Additionally, training @ ewses
will include achievement of appropriate qualifications (NVQs, HNC/Ds, 2 . —
degrees and professional qualifications such as CIOB, RICS and ICE) and @ ;e:r::if?)tf;:p;i?n(1gerﬂ%mg
other accredited training (e.g. leadership and management and advanced Ruilding & Civil Engineering
health and safety). Each employee’s training plan includes a SHE training
matrix, with professional development opportunities discussed and agreed
with line managers and at bi-annual one-to-one “Connect” meetings.
To date F K Lowry have enrolled 2 of their employees onto a SVQ Level 9
Construction Management course with AVQ Management. ~ MAP
site Management Sa

Jrtain wall)

HNC Civil Engineering

Advanced Health & Safety

Appointed Persons

fety Training Course

Training the
Existing Workforce

The promotion of industry skills is an
important goal for GRAHAM, it benefits
not only our own operation but the overall
construction sector across Scotland. This
presents many benefits for employees

as well as employers, helping to develop
a knowledgeable workforce which can
deliver complex projects quickly and
professionally.

Not only GRAHAM employees, but
employees of companies within our supply
chain have been supported with access to
training SVQ qualifications, which range
from HNC to Master’s level.

1)

Training Events

have been carried out for
employees, including
4 NHS Grampian Staff

AVQ

MANAGEMENT
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Supporting the
Ukrainian Appeal

GRAHAM and the Supply Chain partners
donated the following items to aid the
Ukrainian Appeal.

Supply Chain ' '~
Information & =

92% .

local companies obtaining
work packages on the project.

Apex Wiring Solutions — 5 Microwaves
Broughton’s — £200

Edmundson’s - 100 European Plugs
Edmundson’s - 3 x 32/40"” LED Televisions
Edmundson’s — 3 x Microwaves

NG Bailey — 100 European Plugs

NG Bailey — 3 x 32/40"” LED Televisions
NG Bailey — 3 x Microwaves

of employees of apprentices
are local to are local to
the project the project
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Our commitment to health and wellbeing is evidenced through our
Investors in People Platinum status, with which we also achieved the IIP
Health & Wellbeing Award. Our Wellbeing Programme of events, seminars
and workshops would be determined after we had carried out Health Risk
Appraisal Questionnaires with our employees and supply chain.

workforce and our supply chain partners. -
The following topics will be covered in *\

We have rolled out our Fairness Inclusion

& Respect (FIR) framework on the

project. The framework helps to create a
workplace that is inclusive, where diversity

is embraced, creating a safe and healthy
environment where everyone can thrive. This
framework will include a project specific FIR
representative, FIR as part of site induction,
training, awareness campaigns for the

the training, delivered face to face and .
through online modules as a combination of
GRAHAM bespoke material and resources
from the Supply Chain School: Introduction

to FIR, Respect, Responsibilities,

Unconscious Bias, Language, Living

Wage Employer and Modern Slavery.
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Wellbeing

As an employer we know that when a person has a balanced and
healthy lifestyle, they feel great and reap the benefits in all aspects of
their lives, including their work. Whilst we recognise that individuals
are the key to their own personal wellbeing, our ambition is to work

in partnership with our workforce, to ensure their needs are met.

By taking this innovative approach we aim to become a ‘Leader for
Wellbeing’ within our industry.

As a business our success is founded on the excellence of
our people. We recognise that WELLBEING is the cornerstone
of personal performance, and, with our workforces help,

we can create an environment where everyone is fit,

healthy and a success in what they do.

D,

In January we will be hosting our
2nd Step Count Challenge. This is a
4 week challenge that encourages
our staff to work together and win
prizes as well as getting their
steps up.
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Top 5 Health Concerns
for the Workforce
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Monday 16th January - Sunday 12th February

& Weight Issues
@ Increase Physical Activity
& Healthy Eating

& Mental Health

« Difficulty Sleeping

As before taking part is Free of charge. Every participant can claim a free
water bottle and pedometers are also free for those who require one.
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Building North currently have 45 Mental Health First Aiders across our projects, with ;“"":gfttion is to WO ﬂ'_"';ps‘:ane O;‘Zer;ﬁ’e isfit, hea ™ &
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¢ help to recognise the signs of mental health problems
e be there to talk about how you are feeling

o provide initial help,

e guide towards any additional help that may be needed

o break the stigma around poor mental health and build a positive
culture within GRAHAM, where our workforce feels comfortable talking
about their concerns.




FIR Ambassadors

Building North currently have 21 FIR Ambassadors across
our projects, with 4 FIR Ambassadors currently working
on the Baird & ANCHOR project.
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Inclusion

Faimess, Induslon
and Respect
in construction

Monthly Meetings

Monthly meetings are held with all the FIR Ambassadors to discuss
training, and upcoming campaigns. Surveys are issued to all the
workforce to gain an understanding of the issues that we need to address
through our ongoing FIR Programme, which is designed around 4 main
themes for the year ahead. In Pride month we raised a flag at our Baird &
ANCHOR site to support the LGBTQ+ community.




Latest News

from the site

A
berdeen Responsible Business Forum
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As part of our commitment to delivering lasting impact,

® [ )
De I Ive rl n g GRAHAM has partnered with Charlie’s House to deliver

quality food at a reasonable price to the workforce on the
Baird & Anchor project.

I t.
a s I n g The Social Enterprise café, Re-charge was set up onsite in

June 2022, and has been a great success to date, with all

[ )
I m pa ct at profits going back into the charity.

Charlie House was founded in 2011 with the goal of

o
C h a rI I e’s improving quality of life for babies, children and young
people in the North-east of Scotland who have life-limiting

or life-threatening conditions, and to provide support for

House them and their families.

Our partnership will help Charlie’s House raise funds to provide

vital support for these children and their families helping them

to create memories for the whole family to treasure by simply
offering on-site catering facilities to our workforce.
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