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Gail Woodcock is Director of Strategy,
Transformation and Performance at NHS
Grampian. She brings more than 30 years’
experience across health and social care, as
well as culture, sport and community services.

Prior to joining NHS Grampian, Gail was Chief
Officer for Falkirk Integration Joint Board and
Director of Health and Social Care for NHS Forth
Valley and Falkirk Council. In these roles, she
was responsible for leading collaboration
between health and local authority partners to
improve outcomes for local communities.

Gail has held a number of senior leadership
positions throughout her career, including
Managing Director for Bon Accord Care,
Transformation Lead for Aberdeen Health and
Social Care Partnership, and Head of Integration
in Falkirk.

With a strong track record in partnership working
and system-wide transformation, Gail is
committed to delivering sustainable
improvements that enhance care, performance
and outcomes for the people of Grampian.



