Appendix 5

Alignment of NHS Grampian Priorities with Health and Social Care
Partnership and Community Planning Board Plans.

Table 1 below highlights the alignment between NHS Grampian proposed
strategic priorities for 2026/27 and those priorities set out in the current
Aberdeen City, Aberdeenshire and Moray Health and Social Care Partnership

Plans.
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Table 2 below highlights the alignment between NHS Grampian proposed strategic
priorities for 2026/27 and those priorities set out in the current Aberdeen City,
Aberdeenshire and Moray Local Outcomes Improvement Plans.

Aberdeen City Local
Outcomes Improvement
Plan

Aberdeenshire Local
Outcomes
Improvement Plan

Moray Local
Outcomes
Improvement Plan

Prevention

Reducing poverty,
improving child
development and mental
health, increasing healthy
life expectancy, reducing
alcohol and drug deaths,
and tackling inequalities.

Reducing poverty,
addressing inequalities,
promoting healthy living
and improving
population health
outcomes.

Early years
intervention,
community
empowerment,
tackling inequalities
and addressing
alcohol related harm.

Planned Care

Mental health priorities and
improving access to timely
care.

Health and Wellbeing
priority, recognising the
importance of timely
access to services and
improved outcomes.

Treatment and
recovery pathways,
particularly for mental
health and substance
use services.

Urgent and
Unscheduled
Care

Plans relating to
homelessness, alcohol and
drugs, and support for
vulnerable people,
contributing to reduced
crisis presentations.

Prevention and
community-based
support to reduce
avoidable admissions
and support improved
discharge pathways.

Focus on alcohol
related harm and crisis
prevention, reducing
pressure on
emergency and acute
services.
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