
 
Appendix 5  
Alignment of NHS Grampian Priorities with Health and Social Care 
Partnership and Community Planning Board Plans. 

 

Table 1 below highlights the alignment between NHS Grampian proposed 

strategic priorities for 2026/27 and those priorities set out in the current 

Aberdeen City, Aberdeenshire and Moray Health and Social Care Partnership 

Plans.  

 

NHS 
Grampian 
Priority  
(2026/27) 

Aberdeen City  
Health & Social Care 

Partnership 

Aberdeenshire Health 
& Social Care 
Partnership 

Moray  
Health & Social Care 

Partnership 

Prevention  

 Multi-agency plans 
(Healthy Weight, Mental 
Health, Ageing Well, 
Immunisation, Cancer 
Screening) 

 Targeted smoking/vaping 
interventions  

 Harm reduction  

 Place Planning 
with Community 
Planning 
Partnership 

 Alignment with 
Grampian Health 
Improvement 
Framework; 

 Digital & data 
driven care  

 Early intervention & 
prevention priority  

 Social prescribing scale up 

 Poverty mitigation 

 Suicide prevention 

 Drug/alcohol harm 
reduction 

 Technology Enabled Care 
expansion & digital 
pathways  

Planned Care  

 GP Vision delivery  

 Primary Care 
Improvement Plan 
implementation/review 

 Reablement strengthening 

 Digital front door  

 Community 
hospital review; 

 Home First 
pathways to free 
acute capacity  

 Community hospital 
redesign 

 GMED redesign 

 Improved mental- health 
pathway access  

Urgent & 
Unscheduled 

Care  

 Discharge Without Delay 
involvement 

 Reablement expansion 

 Single point of access  

 National Discharge 
Without Delay Key 
Performance 
Indicators in use 

 Home First 

 Step 
Down- Rehab  

 Full Discharge Without 
Delay programme with 
explicit Key Performance 
Indicators (length of stay 
reduction, occupancy 
targets, frailty at front door)  

Value & 
Sustainability  

 Cost reduction 
programme (premises 
consolidation, 
pay/non--pay efficiencies, 
contract reviews and 
income generation)  

 Strategic reviews 
(community 
hospitals, care 
homes, learning 
disability day 
services) 

 Medium Term 
Financial Strategy 
alignment  

 Service redesigns (GMED, 
day care, care at home) 

 Commissioning strategy 

 Infrastructure planning 
& Medium Term Financial 
Strategy alignment  
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Table 2 below highlights the alignment between NHS Grampian proposed strategic 
 priorities for 2026/27 and those priorities set out in the current Aberdeen City, 
Aberdeenshire and Moray Local Outcomes Improvement Plans. 
 

 

TABLE 2 
 

 NHS 
Grampian 

Priority 
(2026/27) 

Aberdeen City Local 
Outcomes Improvement 

Plan 

Aberdeenshire Local 
Outcomes 

Improvement Plan 

Moray Local 
Outcomes 

Improvement Plan 

Prevention 

 
Reducing poverty, 
improving child 
development and mental 
health, increasing healthy 
life expectancy, reducing 
alcohol and drug deaths, 
and tackling inequalities. 

Reducing poverty, 
addressing inequalities, 
promoting healthy living 
and improving 
population health 
outcomes. 

 
Early years 
intervention, 
community 
empowerment, 
tackling inequalities 
and addressing 
alcohol related harm. 

Planned Care 
Mental health priorities and 
improving access to timely 
care.  

Health and Wellbeing 
priority, recognising the 
importance of timely 
access to services and 
improved outcomes. 

Treatment and 
recovery pathways, 
particularly for mental 
health and substance 
use services. 

Urgent and 
Unscheduled 

Care 

Plans relating to 
homelessness, alcohol and 
drugs, and support for 
vulnerable people, 
contributing to reduced 
crisis presentations. 

Prevention and 
community-based 
support to reduce 
avoidable admissions 
and support improved 
discharge pathways. 

Focus on alcohol 
related harm and crisis 
prevention, reducing 
pressure on 
emergency and acute 
services. 


