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2023 2024 2025

Jan

Feb

Mar

Apr

May

Jun

Jul

Aug

Sept

Oct

Nov

Dec

Grand Total 3,957

320

333

347

363

245

281

346

347

297

394

333

351

3,813

293

375

337

313

246

217

318

347

289

390

380

308

3,761

310

369

336

339

238

252

354

325

261

421

272

284

Referrals (PHS)

Q1 Q2 Q3 Q4

0

200

400

600

800

1000 1,000

Quarterly Referrals (PHS)

2023

2024

2025

2023 2024 2025

Jan

Feb

Mar

Apr

May

Jun

Jul

Aug

Sept

Oct

Nov

Dec

Grand Total 1,962

133

149

144

243

130

170

169

175

175

161

145

168

1,715

136

175

137

144

129

121

133

161

228

129

115

107

1,250

100

147

122

114

120

92

85

116

83

96

91

84

Treatment Starts (PHS)

Q1 Q2 Q3 Q4

0

100

200

300

400

500

426

Quarterly Treatment Starts (PHS)

2023 2024 2025

Jan

Feb

Mar

Apr

May

Jun

Jul

Aug

Sept

Oct

Nov

Dec 531

558

503

493

553

584

622

586

553

613

613

535

495

498

476

480

415

431

479

458

477

630

512

358

357

241

300

303

271

377

386

348

323

335

452

313

Waiting to Start Treatment (PHS)

Q1 Q2 Q3 Q4

0

200

400

600

531

Patients waiting (Q. end) (PHS)

Dec 22 Jun 23 Dec 23 Jun 24 Dec 24 Jun 25 Dec 25

0%

20%

40%

60%

80%

100% 100%
90% Standard

Monthly Treatment Performance

Referrals
2026

January 2026

Treated Waiting

Treated
Treated within 18

weeks
Performance

2024 Q1

Q2

Q3

Q4

2025 Q1

Q2

Q3

Q4

97.8%

98.0%

96.6%

97.4%

438

386

504

342

448

394

522

351

97.4%

97.8%

98.3%

97.7%

415

531

510

463

426

543

519

474

Quarterly Treatment Performance (PHS)

Dec 22 Apr 23 Aug 23 Dec 23 Apr 24 Aug 24 Dec 24 Apr 25 Aug 25 Dec 25

0%

50%

100%

%
 o
f c
ur
re
nt
 w
ai
ts
 w
it
hi
n 
18
 w
ee
ks

0

5

10

15

W
ai
ti
ng
 o
ve
r 
36
 w
ee
ks

98%

1

% of Current Waits Within 18-Weeks & Patients Waiting > 36 weeks

Adult PT/CAMHS
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