
Already Delivered - Care Closer to Home

Stronger emergency care  
during pregnancy

Expected October 2026
The Pregnancy Acute Care Escalation 

pathway will bring the right specialist teams 
together quickly when a pregnant woman 

becomes acutely unwell.

Special Care Unit  
at Dr Gray’s Hospital

Readiness approved - opening estimated 
for December 2026

More babies needing additional monitoring 
and support will be able to receive care 

locally. Final operational arrangements are 
being put in place before opening.

Coming Next
Remainder of 20262026

Moray Maternity Services

Our Progress and the Road Ahead

More than 11,000 ultrasound 
scans delivered locally

Including more than 630 additional  
scans during 2025.

More specialist support for  
women and families

Diabetes-in-pregnancy care, a dedicated 
maternity dietitian, perinatal mental health 

support and specialist bereavement support 
now available locally.

24/7 maternity telephone triage

One maternity contact route, day or night, 
helping women get the right advice  

and care.

More than 70 additional  
staff recruited

Strengthening maternity care and the 
supporting hospital services it depends on.

Thousands of appointments 
closer to home

Thousands of appointments delivered in 
Elgin over the last three years, saving Moray 
families tens of thousands of miles of travel.

Almost twice as many  
babies born locally

Births at Dr Gray’s are forecast to reach 
almost 200 in 2026 - almost twice the 

number recorded in 2023.

Planned caesarean  
births restored

Women can once again have planned 
caesarean births at Dr Gray’s.

Dedicated Day Assessment  
Unit established

Antenatal monitoring, assessment and 
clinical review closer to home, with same-day 

scanning and review where needed.

Expanded antenatal care

More consultant-led appointments and 
specialist obstetric clinics, bringing more 

pregnancy care to Moray.

Consultant-led ultrasound  
now available in Elgin

Specialist scanning closer to home,  
reducing the need to travel for care.

Cell Salvage introduced  
at Dr Gray’s

Technology that allows blood lost during 
surgery to be collected and returned to the 

patient when appropriate.

What needs to be in place
Each part of the expanded service will be introduced as soon as it is safe 
and ready. This depends on:

•	 Additional obstetric and anaesthetic staff, with the training, skills, 
supervision and sustainable rotas needed.

•	 Reliable round-the-clock theatre support.

•	 Specialist support, safe transfer pathways and cross-site working 
arrangements.

Our destination - Moray’s most comprehensive  
maternity services
The full expanded consultant-led service will deliver the most 
comprehensive and advanced maternity care ever available in Moray.

More than four in five women in Moray will have the option of giving 
birth at Dr Gray’s Hospital - the highest proportion ever.

Expanding Services  
During 20272027

In-person maternity triage

Expected around April 2027.

A new triage model complementing the 
maternity helpline, ensuring rapid access to 

the right specialist at the right time.

More choice of pain relief  
during labour

Estimated Spring/early Summer 2027. 

Remifentanil available at Dr Gray’s for the 
first time, giving women an additional  

pain-relief option during labour.

Inpatient antenatal care

Estimated Summer 2027.

Many more women able to stay at  
Dr Gray’s when they need hospital care 

during pregnancy.

Reintroduction of core 
intrapartum and postnatal care

Estimated Summer 2027,  
subject to readiness.

More women able to receive care at Dr Gray’s 
during labour, give birth locally and stay for 

care after their baby is born.

Full induction of labour service

Estimated Summer 2027 onwards,  
subject to readiness.

More women able to have their labour induced 
at Dr Gray’s, following the safe introduction of 

core intrapartum and postnatal care.

We’ve already expanded the care available to women and families at Dr Gray’s Hospital. This roadmap shows what 
is available now, what comes next and when, as we restore the full expanded consultant-led maternity service. 
Each part will be introduced as soon as it is safe and ready.
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