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Wider organisation/ leadership involvement & validation of cross-cutting workstreams

Meeting Description Frequency Chair
Programme Board Accountable for development and delivery of overall programme, resource and risk management. Monthly Director of Finance
Delivery Group Responsible for operational development of ideas into robust, credible plans. Monthly Lead for Value & Sustainability

Workstreams Clinical and operational leads with wider staff engagement to identify opportunities and to define and agree opportunities for improvement Various As defined by workstreams



