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Alan Wilson, PgD, CMgr, MCMI, CEng, MIET, is
a highly accomplished professional with
extensive experience in leadership, engineering,
capital investment and facilities management
within the healthcare sector. Alan has over 28
years experience, having previously worked for
NHS Fife in a number of roles before moving to
NHS Highland to take up the post of Director of
Estates, Facilities & Capital Planning. Alan then
joined NHS Grampian in January 2024 as
Director of Infrastructure, Sustainability &
Support Services.

Alan is a Chartered Engineer and a member of
the Institution of Engineering and Technology
(IET) and the Engineering Council. He is also a
Chartered Manager and a member of the
Chartered Management Institute (CMI). His
expertise spans technical proficiency, strategic
planning, decision-making, and fostering a
culture of engagement and respect among
stakeholders. Alan passionately believes in
promoting compassionate leadership and
colleague engagement in order to help to shape
the culture of the organisation and is the
executive lead for Whistleblowing for NHS
Grampian.



