Speaking-up behaviours for leaders: do's and don'ts
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DO... v Be visible and approachable and welcome approaches from workers.
Ask workers for their opinions. Listen with gratitude and respond with curiosity rather than
v Ask kers for their opini v Li ith gratitude and d with curiosity rather th
defensiveness.
v Speak up yourself.
, v When someone speaks up, listen, thank them, act, provide feedback and
v Measure the impact of change. ask for feedback yourself.
v Show how you value speaking up as an opportunity to improve. ¢ Take a ‘learn, not blame’ approach to dealing with issues and be willing
v Tell stories about the change that has occurred from speaking up stories. to embrace new ways of working.
v Encourage others to speak up and constructively challenge one another. v Publicly acknowledge any mistakes.
/" Acknowledge that people face barriers to speaking up, understand v/ Accept your guardian’s constructive challenge — they are there to help
where they exist, who they affect and develop actions to reduce them. your organisation be the best it can be.
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DON'T... X Take a narrow approach to looking into speaking-up matters. Instead,
X Seek out those who have spoken up. try to get as much learning as possible.
X Blame people for things that have gone wrong; instead, learn how to X Be defensive andl |mmed|atel?r start elxplalnlng away rather than listening
] ) and acknowledging a person's experience.
improve processes or behaviours.
Betoob to listen.
X Focus on the person who has spoken up; focus on the issue. X Betoo busy to listen
W I inst K coutside’ th icati X Talk about how to ‘limit the damage’ of speaking up. Instead,
X Warn people against speaking up ‘outside’ the organisation. acknowledge mistakes and embrace the opportunity to learn and
improve.
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Source: Freedom to Speak Up: A guide for leaders in the NHS and organisations delivering NHS services. NHE England.



