Leader in NHS Grampian?
Unlock the Power of
Feedback & Accountability

e Inspire ownership and drive results

e Address broken commitments confidently

e Equip leaders with practical tools to turn tough
conversations into opportunities for growth

| enjoyed not only the course
content. In particular how to
use the 6 sources of influence
within our team to engage
them in positive behavioural
changes.

It was the most useful and
insightful training I’ve

attended in a long time
because it gave me clear
strategies | can apply
immediately
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Register Now for 2026 Training by scanning
the QR code or clicking the link below: ) '
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https://forms.office.com/e/Aqkib81u9L E o
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Any questions or queries you can contact us at:
gram.crucialconversations@nhs.scot
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