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Priorities for Delivery 2026/27 Today we launch our Priorities for Delivery 2026/27. As an organisation, 

we’ve made significant progress over the last 12 months, evidenced by improved operational and 

financial performance. Our priorities for 2026/27, developed with patients, partners, staff, and the 

communities we serve, were approved by the board when they met last month. Our chief executive, 

Laura Skaife-Knight, has written an introduction to the priorities, which you can read in full via this link. 

 

As a reminder, the first priorities briefing session will take place today at 12noon. No booking required, 

simply follow this Teams link to join the session. There is a second briefing planned on Tuesday 14 

March; if you are unable to attend, please be assured both sessions will be recorded and shared via this 

brief. 

 

Intranet migration and switch-off of old site Following previous updates, we can confirm the “old” 

intranet is due to be switched off after a huge effort by the migration team and webmasters across the 

organisation. This will only affect sites not migrated onto SharePoint Online. The switch off will be in 2 

stages:   

• 14 April at 1.30pm – all access will be switched off but content will still be available by contacting 

the migration team via gram.web@nhs.scot  

• 28 April at 1.30pm – SharePoint 2007 will be switched off.  Any remaining content will be lost on 

switch off and will not be recoverable.  

Owners of sites not migrated but wishing to retain their content and documents must act before 14 April.   

Reduced Working Week – two updates 

• Retention of Part Time Hours/eESS updates The eESS system is now available to use for all 

changes to staff records. Information captured from the MS Forms set up to advise of staff 

retaining hours is still being worked through. As such, the hours currently sitting in eESS, ePayroll 

and SSTS may still have updates to be applied. This work will be completed in the coming days 

for eESS and ePayroll and the following week for SSTS. Once updates have been applied 

managers will be advised to go in and check the contracted hours for staff.   

• 2026/27 annual leave and public holidays Going forward, all leave for Agenda for Change staff 

should be calculated based on a 36-hour working week (pro-rata). The NHS Scotland annual 

leave calculator is available via this link. For further guidance please visit the dedicated Reduced 

Working Week intranet page by following this link. 

 

Tuesday 7 April 2026 

https://scottish.sharepoint.com/sites/GRAM-Hub/SitePages/Introducing-our-2026-27-priorities.aspx
https://teams.microsoft.com/dl/launcher/launcher.html?url=%2F_%23%2Fl%2Fmeetup-join%2F19%3Ameeting_YzEyMWU5MGQtMmFhNC00NWIxLWIyNDktODY2MGUzMDNjMDU4%40thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%252210efe0bd-a030-4bca-809c-b5e6745e499a%2522%252c%2522Oid%2522%253a%2522fac5018c-a064-44ba-b2c7-d480c4768975%2522%257d%26anon%3Dtrue&type=meetup-join&deeplinkId=30528999-8934-4c79-af3f-e5f747347d38&directDl=true&msLaunch=true&enableMobilePage=true&suppressPrompt=true
mailto:gram.web@nhs.scot
https://workforce.nhs.scot/calculators/annual-leave-calculator
https://workforce.nhs.scot/calculators/annual-leave-calculator
https://scottish.sharepoint.com/sites/GRAM-Hub/SiteAssets/Forms/AllItems.aspx?id=%2Fsites%2FGRAM%2DHub%2FSiteAssets%2FSitePages%2FReduced%2DWorking%2DWeek%2D%E2%80%93%2DPhase%2D2%2DImplementation%2FReduced%2DWorking%2DWeek%2DNext%2DSteps%2DGuidance%2D31%2DMarch%2D2026%2Epdf&parent=%2Fsites%2FGRAM%2DHub%2FSiteAssets%2FSitePages%2FReduced%2DWorking%2DWeek%2D%E2%80%93%2DPhase%2D2%2DImplementation&xsdata=MDV8MDJ8ZW1tYS5wZXR0aXMyQG5ocy5zY290fGI2MzRmYTAyYzE3NzRkMDE0N2I2MDhkZTkwOTJjNTNlfDEwZWZlMGJkYTAzMDRiY2E4MDljYjVlNjc0NWU0OTlhfDB8MHw2MzkxMDcxNTcxOTgwNzE4Njh8VW5rbm93bnxUV0ZwYkdac2IzZDhleUpGYlhCMGVVMWhjR2tpT25SeWRXVXNJbFlpT2lJd0xqQXVNREF3TUNJc0lsQWlPaUpYYVc0ek1pSXNJa0ZPSWpvaVRXRnBiQ0lzSWxkVUlqb3lmUT09fDB8fHw%3D&sdata=THFINDRxbXJzMllld29GRFU1NnhrcVQzdXlkVVJYeUZocDdmTDhZcFJHaz0%3D&CT=1775119177267&OR=OWA%2DNT%2DMail&CID=54425466%2D80b6%2De7ad%2D334b%2D64af42642cf6&clickParams=eyJYLUFwcE5hbWUiOiJNaWNyb3NvZnQgT3V0bG9vayBXZWIgQXBwIiwiWC1BcHBWZXJzaW9uIjoiMjAyNjAzMjAwMDIuMDciLCJPUyI6IldpbmRvd3MgMTEifQ%3D%3D
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New guidance – managing patients with problematic drug use The drug and alcohol service are 

pleased to share new guidance, developed in partnership with inpatient teams. It is focussed on 

supporting people who use drugs when they are admitted to hospitals for any reason. The guidance is 

available to read via this intranet link. 

 

Foundation Apprenticeships - building a skilled, future‑ready workforce We want to celebrate the 

success and growing impact of Foundation Apprenticeships (FAs) in strengthening the region’s future 

health and social care workforce. As Scotland experiences increasing workforce pressures and skills 

shortages, FAs are emerging as a critical pathway for developing talented, motivated young people who 

are ready to step into essential NHS roles. 

  

FAs give senior‑phase pupils the opportunity to achieve nationally recognised qualifications—equivalent 

to a Higher—while gaining hands‑on workplace experience in real NHS settings. This powerful 

combination bridges the gap between education and employment, helping young people make informed 

career choices while contributing meaningfully to patient care. If your team can participate or would like 

to discuss how to get involved, please contact gram.apprenticeships@nhs.scot 

 

AHP monthly journal club Join your fellow AHPs each month to read and discuss relevant papers, 

share insights, and build a supportive research active community. The club meets on Teams, between 

4-4.45pm. No need to book, just follow this joining link. The next meeting will take place on Tuesday 21 

April and discuss the article available at the following link: Telehealth-Delivered Allied Health 

Interventions: A Rapid Umbrella Review of Systematic Reviews 

 

NHS Grampian Charity Did you know NHS Grampian Charity supports the staff physiotherapy service? 

This fantastic service provides musculoskeletal physiotherapy advice, assessment, and treatment to 

support those with work-related issues, and to support you to have a good level of health and wellbeing 

at work. The team regularly speak to departments across Grampian to promote physical wellbeing and 

healthy movement. If this is something your team might benefit from, please contact 

gram.ohsphysio@nhs.scot to discuss. 

 

Tune of the day A lovely message has come in from Ada Robb, health visitor in Oldmeldrum: “Today, 

our much-loved health visiting colleague, Jill Chalmers, marks 40 years since she started her children's 

nurse training and began her career working for NHS Grampian. It is also 25 years since she has been 

working as a health visitor in Oldmeldrum Health Centre. Could we request Skipinnish and Alive, so we 

can have a little jig in the office to mark Jill's special achievements. Well done Jill, we are so proud of 

you!” 

 

Squeezing an extra mention for Tracey Cruickshank, who hits the big 4-0 today. Everyone in the oncology 

research team wishes you a very happy birthday; they’ve requested Cliff Richard ‘assisted’ by The Young 

Ones and Living Doll, which topped the charts when Tracey was born (EP) 
 

If you want to request a tune, follow up on items included in this brief, or suggest an item for sharing, 

drop us an email via gram.communications@nhs.scot 

https://www.nhsgrampian.org/globalassets/services/medicines-management/policies/guide_druguse_ip.pdf
mailto:gram.apprenticeships@nhs.scot
https://teams.microsoft.com/dl/launcher/launcher.html?url=%2F_%23%2Fl%2Fmeetup-join%2F19%3Ameeting_MDBmNDRhZWEtNWQ4Ny00OGM4LWI3ZjUtN2VlZDk3OTMzMWI5%40thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%252210efe0bd-a030-4bca-809c-b5e6745e499a%2522%252c%2522Oid%2522%253a%2522b9b5da33-7c83-4dc5-9288-af92586d4ce8%2522%257d%26anon%3Dtrue&type=meetup-join&deeplinkId=9a133b0c-5015-42aa-bace-906e2f2d29e3&directDl=true&msLaunch=true&enableMobilePage=true&suppressPrompt=true
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fjournals.sagepub.com%2Fdoi%2Fepub%2F10.1089%2Ftmj.2023.0546&data=05%7C02%7Cemma.pettis2%40nhs.scot%7Cc9de37b8a3ed4dbf3f3f08de7e9311f5%7C10efe0bda0304bca809cb5e6745e499a%7C0%7C0%7C639087367280721115%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=SXC%2FK79Fwi%2FUs2cD%2BNG6uqsCZZatBPLs0hSCzQuPMDo%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fjournals.sagepub.com%2Fdoi%2Fepub%2F10.1089%2Ftmj.2023.0546&data=05%7C02%7Cemma.pettis2%40nhs.scot%7Cc9de37b8a3ed4dbf3f3f08de7e9311f5%7C10efe0bda0304bca809cb5e6745e499a%7C0%7C0%7C639087367280721115%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=SXC%2FK79Fwi%2FUs2cD%2BNG6uqsCZZatBPLs0hSCzQuPMDo%3D&reserved=0
mailto:gram.ohsphysio@nhs.scot
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