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Agenda for Change 23/24 agreement - non-pay elements The programme board which monitors 

implementation of the non-pay elements of the 23/24 AfC agreement met recently, and we can share the 

following updates: 
 

• Reduced Working Week - regular updates are being shared via this brief, please keep checking 

for updated guidance as we move towards a further reduction in the working week, effective from 

April 2026. We want to reassure managers significant work is taking place to ensure all local 

systems e.g., eESS, SSTS, Optima, Payroll are ready to reflect the reduction. We anticipate a 

smoother process this time around due to the lead-in time afforded to all Boards. 

• Band 5 nursing review - the opportunity for nurses working at Band 5 to request a review and 

possible regrade to Band 6 remains open, with no closing date at present.  

• Protected Learning Time - we continue to participate fully in national work to implement a 

standard approach to protected learning time. This includes work on a training 'passport' to 

enable core modules to be credited if/when staff move between NHS Scotland organisations. 

Staff and managers should continue to ensure relevant statutory and mandatory training is 

undertaken within work time. 

 

Windows 11 upgrade As you will hopefully be aware, a significant programme is underway to upgrade 

desktop and laptop devices to Windows 11. Pop-up messages are appearing on eligible devices; please 

do not ignore these - devices must be upgraded by 30 September. If your device is not eligible your 

team/service should consider your options for replacement if they are still required.  

 

This programme has highlighted there are devices which are not being used. As such, devices which 

have not communicated with the network will be disabled after three months of inactivity. Further 

information on this work is available on the ‘Latest News’ section of the intranet or by following this link: 

UPDATED: Windows 11 Upgrades: Important Information for PCs and Laptops If you have questions 

about device eligibility, the upgrade process, or require guidance on new hardware acquisitions, please 

contact our IT Service Desk via the Employee Service Centre and the appropriate team will be in 

contact. 

 

Talking Mats training Talking Mats is a visual framework which uses picture symbols to help people 

with communication difficulties. It has the potential for use with a wide range of people and is an 

approach which helps them think about issues and provides them with a way of expressing their views 

more easily. The Learning Disability Service now have in-house trainers, and training is available on 19 

September and 21 October. These are half day sessions, and you must attend both sessions. Further 

information is available on the intranet here: Talking Mats Training - Sept & Oct 2025 

Thursday 28 August 2025 

https://scottish.sharepoint.com/sites/GRAM-Hub/SitePages/Windows-11-Upgrades--Important-Information-for-PCs-and-Laptops.aspx
https://nhsnos.service-now.com/esc?id=emp_taxonomy_topic&topic_id=92398b8c1bae9110915c620be54bcb5b
https://scottish.sharepoint.com/sites/GRAM-Hub/SitePages/Talking-Mats.aspx?CT=1756288092282&OR=OWA-NT-Mail&CID=8146d9ae-7bb4-dc97-b745-e872fef85b93&xsdata=MDV8MDJ8ZW1tYS5wZXR0aXMyQG5ocy5zY290fDYzYWZkZjhmNDZlMjQ4NTJjYWMyMDhkZGUwOWE4YWQ3fDEwZWZlMGJkYTAzMDRiY2E4MDljYjVlNjc0NWU0OTlhfDB8MHw2Mzg5MTM2NzY1NjU4MzgyMDN8VW5rbm93bnxUV0ZwYkdac2IzZDhleUpGYlhCMGVVMWhjR2tpT25SeWRXVXNJbFlpT2lJd0xqQXVNREF3TUNJc0lsQWlPaUpYYVc0ek1pSXNJa0ZPSWpvaVRXRnBiQ0lzSWxkVUlqb3lmUT09fDB8fHw%3D&sdata=ay9xWWdsV0FDTGZwNkQ3QWxqeHpWdGV5UzdmOGszMEtmUHNQaksyOWU1ND0%3D&clickParams=eyJYLUFwcE5hbWUiOiJNaWNyb3NvZnQgT3V0bG9vayBXZWIgQXBwIiwiWC1BcHBWZXJzaW9uIjoiMjAyNTA4MTUwMDUuMTYiLCJPUyI6IldpbmRvd3MgMTEifQ%3D%3D
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International Overdose Awareness Day This global event, aimed at reducing the stigma of drug 

related death, takes place on Sunday (31 August). It acknowledges the grief felt by families, friends, and 

workers remembering those who have died or suffered an injury because of a drug overdose. 

There are several events within Aberdeen City taking place tomorrow and on Sunday to remember those 

lost and raise awareness of services and supports which can be found here. This includes naloxone 

training; interested staff can visit the area outside the Resource Recovery Centre at Royal Cornhill 

(10.30am-12.30pm) or the Timmermarket (1-3pm) tomorrow to receive training and a kit. Alternatively, 

you can complete the Scottish Drugs Forum online training, available here: Overdose Prevention, 

Intervention and Naloxone e-learning - Scottish Drugs Forum. Drug related overdoses and substance 

use can affect anyone and a great support for family members and friends is the Scottish Families 

Affected by Alcohol and Drugs (SFAD) Scottish Families Affected by Alcohol & Drugs 

Scottish Improvement Leader programme If you are intending to apply for Cohort 53 of the NHS 

Education for Scotland Scottish Improvement Leader (ScIL) programme, please remember the 

application window closes tomorrow (Friday) at 10am. Information and supporting documentation are 

available on the QI Zone and this link will take you to the application pack. 

Recycling at all-time high in July! Individual and collective efforts to recycle more meant our 

organisational recycling rate reached 49% in July. We're in the lead across Scotland and we know we 

can go even further - you just have to look at how critical care took their recycling of oral nutritional 

supplements and enteral tube feeds from 6% to more than 80% in just a year. You can make a 

difference and it's super easy. Pop soft and hard plastics as well as paper, cardboard, empty food 

boxes, wrapping and cans into the same mixed recycling bins. 
 

Reminder – research funding There’s a deadline of 7 September for submitting a 3-page concept note 

to receive funding for ideas to increase commercial clinical research. Further details are in the brief from 

15 August or contact gram.vpag@nhs.scot for more information. 

 

Tune of the day Alison Mitchell, a specialist community public health nurse, retires next month. 

However, with leave still to take, her final working day was this week. She’s requested Anna Kendrick 

and Cups (Pitch Perfect’s “When I’m Gone”) dedicated to colleagues in the Aberdeen city school nursing 

team. 

 

A brief public service announcement; the Dons are in European action tonight and, if you weren’t already 

aware, it’s on ‘cooncil telly’. COYR! (EP) 

 

If you want to request a tune, follow up on items included in this brief, or suggest an item for sharing, 

drop us an email via gram.communications@nhs.scot  

https://scottish.sharepoint.com/sites/GRAM-Hub/SitePages/International-Overdose-Awareness-Day---31-August-2025.aspx
https://www.sdftraining.org.uk/e-learning/156-overdose-prevention-intervention-and-naloxone-3
https://www.sdftraining.org.uk/e-learning/156-overdose-prevention-intervention-and-naloxone-3
https://www.sfad.org.uk/
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Flearn.nes.nhs.scot%2F1769%2Fquality-improvement-zone%2Fscottish-improvement-leader-programme-scil-2-0%2Fscil-cohort-53-recruitment&data=05%7C02%7Cemma.pettis2%40nhs.scot%7C8b3dbe04f3be4727093c08dde5788f73%7C10efe0bda0304bca809cb5e6745e499a%7C0%7C0%7C638919028192467699%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=49Aw3uodeejNT0Cqk4qExjQx3C5L2oWb2wMzqL17WbU%3D&reserved=0
https://www.canva.com/design/DAGovSQGoBA/4aZ8yBKQFO0IQV9LGq_gqg/view?utm_content=DAGovSQGoBA&utm_campaign=designshare&utm_medium=link2&utm_source=uniquelinks&utlId=h1e3956a038#1
https://www.nhsgrampian.org/contentassets/706114c3a7204ca38aa2bf06180ce615/daily-brief-15-august-2025.pdf
mailto:gram.vpag@nhs.scot
https://www.youtube.com/watch?v=cmSbXsFE3l8
mailto:gram.communications@nhs.scot

