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	Overall RAG Status

	Amber

	


Executive Highlights (incl. Major Planned Activities)

	

	· Month 9 of universal screening complete
· 27,651 data collection forms have been returned to HPS

· Audit of Isolation Practice carried out by Maggie MacCowan and Ann Smith – results awaited




Exceptions to Plan

	

	· Electronic data collection tool put on hold – no further planning of IT requirements carried out.
· No planning for special studies carried out – awaiting outcome of Ethic Committee.



Report Detail

	Completed

	· Staff update session planned and delivered – moderate turn out.
· Method to calculate overall burden of MRSA (as opposed to prevalence on admission) completed
· Forecast for funding required to continue project to end of financial year complete – awaiting outcome

· Director of Planning contacted to secure accommodation for screening team




	Planned for the Next Reporting Period

	Task Name / Detail
	Baseline Date
	Current Forecast Date 
	RAG Status 
	Dependency Milestone ID

	Begin planning for special studies once ethical approval gained
	5 June 2009
	5 June 2009
	Green
	

	Identify actions for staff and patient acceptability study support
	8 May 2009
	15 May 2009
	Amber
	

	Recruit 3 full time staff nurse secondments (time period dependant on confirmation of extension of funding)
	27 May 2009
	27 May 2009
	Amber
	

	Recruit 2 full time data collection officer secondments (time period dependant on confirmation of extension of funding)
	10 June 2009
	10 June 2009
	Amber
	

	Costings for special studies underway (although dependant on final study protocols)
	5 June 2009
	5 June 2009
	Green
	

	Discuss with IPCT all staff groups that would require access to medical alerts (especially MRSA history) on PAS
	12 May 2009
	12 May 2009
	Green
	

	Develop contingency plan to prepare for potential swine flu pandemic
	22 May 2009
	22 May 2009
	Amber
	


Critical Risks and Issues (All Open AND Red or Amber or criticality of 15 or more, this or last month)
	Risk / Issue (R / I)
	ID 
	This
	Last
	Issue/Risk Name (as listed in Register)
	Action/Progress

	I
	G27
	G
	A
	Medium to long term accommodation for screening team
	Discussion with Director of Planning has resulted in temporary accommodation being identified.  Need to ensure that this is fit for purpose.

	I
	G61


	A
	R
	Awaiting special studies protocols before deciding on whether to apply
	First version of study protocols received.  Awaiting further discussions between HPS and Ethics Committee and final version.

	I
	G62
	A
	A
	Short term contracts for screening technicians and data collectors are leading to staff leaving for permanent posts.
	Staff are indeed leaving but contingency plans include recruiting staff to secondment posts.  The length of these depend on decision by SGHD on funding request.

	I
	G64
	A
	A
	Day cases are often recorded as in patients on PAS.  This means that data collectors are completing 'missed' forms for patients whose intended management clinically was day case but who are recorded as IP on PAS.
	Raised as an issue with HPS.  Clarity required as to whether all day cases are being excluded.  




	Risks & Issues Summary

	
	Raised in Last Period
	Closed/Transferred to an Issue in Last Period
	Open

	Risks
	0
	0
	0
	0

	Issues
	0
	3
	4


KPIs this Reporting Period (Adapt table if required but KPIs MUST include Target and Actual)

	KPI
	Overall Target
	Target To Date
	Actual
	Note

	Number of November forms completed and returned to HPS


	100% of completed forms returned to HPS ASAP once patient episode concluded
	
	27,651
	

	% of eligible inpatients screened 
	100%
	100%
	98%
	

	Number of positives for month 
	<Monthly> data
	
	140
	March data 

	Number of eligible in-patient admissions
	
	
	3947
	March data


Mark the following boxes to indicate if these items are available:

	
	Gantt Chart available
	
	Resource Plan available

	Y
	Financial Plan available
	Y
	Risks Log available

	Y
	Issues Log available
	Y
	Action Plan available
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