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1.
Summary

Patient Focus and Public Involvement Governance arrangements

The Patient Focus and Public Involvement Committee of NHS Grampian Board provides strategic direction, quality assurance and monitoring of the Boards progress on all aspects of Patient Focus and Public Involvement.  Meeting 4 times a year and chaired by a non-executive Board member it now has two public lay members and includes representation from all sectors (3 Community Health Partnerships and the Acute Sector), Mental Health and Learning Disability Services, Clinical representation from medical, nursing and Allied Health Professions,  Learning and Development, Staff Partnership.  Following an external evaluation of the committee’s role and remit, the committee agenda has been re-structured to ensure all aspects of PFPI are routinely considered.  Plans are in hand to enhance the profile and work of the committee to ensure this important agenda receives due recognition across NHS Grampian.  

Progress with Public Partnership Forum development

The Moray Forum was already well established by the start of 2007 and during this year steps have been taken to broaden the membership to include younger people and to recruit people involved in supporting migrant workers and improved links to community planning. The Group is now firmly established and influencing the health agenda locally. During the year the Forum has been involved in the implementation of the eye care re-design project, Sunday opening of local pharmacies, healthcare associated infection issues. The group produced its own newsletter to publicise and celebrate its achievements.
The Aberdeenshire Community Health Partnership (CHP) is sub-divided into three localities (LCHPs) and during 2007 the Central and South Local LCHP areas both held events to launch their Public Partnership Forums (PPFs).  Stakeholder mapping of local groups and networks enabled people to be recruited to the Forums representing communities of interest in each area. The PPFs are now firmly established in both areas with working agreements in place.  During the early part of 2008, Central Aberdeenshire held its third event and South Aberdeenshire its second PPF event.  Evaluation feedback was positive from both areas and action points being taken forward. South Aberdeenshire has produced a newsletter to update PPF members on progress with various health service developments.

North Aberdeenshire held a symposium in November 2007 to bring together participants from various user and involvement groups which are already up and established across North LCHP area.  The need to bring these existing groups into a more formal PPF network has been identified and will be progressed during 2008 – 09. Across Aberdeenshire the progress has been positive, with NHS staff becoming more familiar and experienced with the process of engaging with a Forum and Forum members learning more about the challenges facing local services. 

Aberdeen City Community Health Partnership (CHP) is developing as a virtual network and there are plans to review and formalise these networks. This will be particularly important as the Aberdeen City CHP will be embarking on consultation and involvement of all stakeholders on a major programme of re-design of primary care services in the City. 
What has worked well in progressing PFPI locally?

Initiatives to ensure staff have access to information and training opportunities on PFPI is working well with an increase in enquiries from staff seeking advice on involving patients and enquires relating to equality and diversity training and support. There have been good levels of participation on PFPI and Equality and Diversity related training courses and there are plans to increase the number of sessions during 2008-09.

Membership of the Community Forum has expanded following a recruitment drive during the summer of 2007 with over 100 registered members.   

The importance of early involvement of the public in the development of service plans and strategies is being recognised and a clear process now in place for ensuring communication and involvement plans are developed for all new projects.

Support for public participation
Support to the development of PFPI across NHS Grampian is co-ordinated by a small team of staff based in the Corporate Communications Team.  This is helping to ensure best practice in public involvement and helping staff across the organisation to develop skills and confidence in this area of work.

Following feedback from public representatives, a new revised volunteer expenses policy was agreed and implemented in August 2007 with an increased mileage rate (40p) and greater clarity over the payment of subsistence and other out of pocket expenses.  Patient representatives on groups are supported using an Information Pack with guidance on the preparation of a role and remit and provision of ongoing support.  
Opportunities to get involved and influence services

NHS Grampian continues to use a range of methods to ensure people are supported and enabled to have their views heard. During 2007-08 we have organised and held several large scale consultation events which have brought people together to debate important issues.  Discussion over the re-design of eye health services resulted in a group of service users being actively involved in the design of information materials and posters to raise awareness of the changes to eye care services. A session with the Community Forum on user and carer involvement in research is resulting in the setting up of a research consultation forum for the public. Local patients of neurosciences services and specialist cancer services for children were encouraged to give their views in focus groups and one to one interviews. Their input to the consultation process was fundamental to putting forward a strong case for the retention of local services in the establishment of national networks for these specialist services. 
2.
Progress on agreed actions 2007/08

NHS Grampian held a consultation meeting with a group of patient and public representatives to discuss and agree on the case studies to be included in this report.  

Patient Experience: A public newspaper highlighting NHS Grampian’s Patient Focus and Public Involvement work is planned for 2007/08; this will be evaluated by use of a questionnaire.

NHS News was an innovative solution to improving public awareness of health services and health service developments in NHS Grampian and promote positive news stories about local health services.  In response to public demand for good quality up to date accurate information about local health services, a public newspaper was developed as a pilot project to be considered for further issues depending on evaluation and feedback from the public.  A four page pull–out newspaper was compiled to be published in key local and regional newspapers, with a total distribution of 200,000 copies.  Articles were selected to promote innovations in service developments and provide accurate information on how to contact and make best use of local health services. Evaluation was via cut-out questionnaire in the newspaper with freepost return to NHS Grampian seeking views on the first edition.  The first edition was published in March 2007. The evaluation questionnaire received 101 responses with majority of respondents finding information useful and relevant.  Comments recorded were very positive with many respondents commenting on the detail or seeking further information about featured services.  Due to the success of the first edition, funding was approved for a second edition in autumn 2007. It has now been agreed that NHS News will be a regular feature of NHS Grampian’s communication and involvement strategy for the public and two editions are planned for 2008/09.
Smoking reduction: Encourage young people to be involved in the “Fag-break” project, a smoking cessation intervention programme aimed at 15 to 25 year olds.
The aim of the project was to utilise a community development approach to enable young people aged 15-25 in Moray to be involved in developing effective and sustainable smoking cessation interventions. Young people were involved in the design and implementation of the Young Persons’ Tobacco Project which informed a range of training, support and smoking cessation methods that could be tested out.  Awareness sessions about the project were held within one school in Moray where pupils were given the opportunity to express an interest and volunteer to participate. Health Improvement staff work alongside these pupils to give them training around tobacco awareness issues so that they are able to go into local primaries and deliver a health promotion intervention to classes in those schools.  This project has been externally evaluated by Aberdeen University and information is also being collected by Health Improvement staff. Positive outcomes include anecdotal reports of positive lifestyle changes and increased self-esteem of participants in the Fag Break sessions. Young people in Moray now have the choice between the adult Smoking Advice Service and a purpose-built young person’s service. Health information assistants, youth workers and school nurses have been equipped with increased skills and confidence to tackle tobacco issues and Fag Break has greatly increased awareness of tobacco issues and support available in Moray

Learning resulting from Fag Break is to be incorporated into the Smoking Advice Service. 
Complaints Handling: Review the format and availability of the Feedback cards which are currently available to patients and the public. Involve patients in this review. Share emerging practice and actions taken as a result of patient feedback and surveys; and evidence how services have been changed and improved for patients. 

A working party was set up, including representation from the NHS Grampian Patient Focus and Public involvement Committee, to review and design new Feedback Cards for use across the NHS Grampian system. An audit of hospital sites in Dr Gray’s (conducted by members of the Public Partnership Forum), and of Aberdeen Royal Infirmary, Royal Cornhill Hospitals, Aberdeen Maternity Hospital and Woodend Hospital was carried out and revealed problems with the existing display systems and with staff awareness of procedures for re-ordering and replenishing stocks of cards.  A bright new design was agreed by the working group and during April and May 2008 the new cards, dispensers and posters are being distributed to all sites, wards and departments. The design focused on encouraging feedback of all types, comments, compliments, suggestions as well as complaints.  Banners and poster displays are to be hosted in different hospitals over coming months. The cards have been Equality Impact Assessed to ensure that they are accessible and clear to all members of the public.  Use of the new cards is being monitored by the Feedback services and additional staff training on complaints procedures is being made available.  The new system will be evaluated during 2008. Of particular interest will be the number of compliments received since the launch of the new system.  
Ethnic Monitoring: A guide to “Why you should register with your local GP” in all of the main local ethnic community languages is due to be published in 2007/08
Face to face feedback from many GPs, staff and our local ethnic communities indicated that there was a need for a guide to help the large numbers of migrant workers and their families coming to Grampian, register with a local GP.  Many did not know how to go about registering, whether they were entitled to free NHS health care and indeed, some came from countries where there was no GP structure and they were unsure what a GP was and did. 

With input from the local ethnic communities, 80 GPs, Practice Managers and NHS Grampian staff, the Guide was produced in draft, consulted upon then produced. The Guide entitled: - “Why you should register with your local GP” contains all of the information needed to register with a GP. The booklet is available both electronically and in hard copy, in English, Polish, Latvian, Lithuanian and Russian. It has also recently been translated into Portuguese. 

The booklet is available electronically on the NHS Grampian website and other local information websites. It has also been distributed in hard copy via: all Hospitals and GP Practices, community staff, the Grampian Racial Equality Council, local ethnic community shops, local ethnic community groups, employers who have a large ethnic community workforce e.g. Baxter’s of Fochabers and Moray Seafoods, libraries, Local Authorities, Education Departments, Inward Migration Units and English as a Second Language/English as an Alternative Language Units. There is clear evidence that the numbers of recent migrant workers and their families registering with GPs has increased. Due to high levels of demand, the booklet reached its third re-print within six months of issue. Demand continues to increase. With the permission of NHS Grampian, the booklet is now in use in 5 other Health Boards in Scotland. NHS Grampian is keen to support and share good practice.   Recently, the booklet in English has been distributed to the local gypsy/traveller community. 

Summary Table
	
	Agreed Action


	Progress

	1
	A public newspaper highlighting NHS Grampian’s PFPI work is planned for 2007/08; this will be evaluated by use of a questionnaire
	First edition of NHS News with 200,000 distributed via local and regional newspapers received a very positive evaluation from the public who returned questionnaires or wrote in with comments.  Agreement has been given for NHS News to be a regular bi-annual production. 

	2
	Encourage young people to be involved in the “Fag Break” project, a smoking cessation intervention programme aimed at 15 – 25 year olds. 
	With support from Health Improvement staff in Morayshire, young volunteers trained to provide peer support to other young people with smoking cessation. Project received positive evaluation and evidence of positive lifestyle changes amongst those who took part. 

	3
	Review the format and availability of Feedback Cards and involve patients in this review. 
	Public Partnership Forum members involved in auditing Feedback cards system and in agreeing a bright new feedback design and display systems. Packs distributed to NHS Grampian sites during April and May 2008. Impact to be assessed and evaluated during 2008/09. 

	4
	A guide to “Why you should register with your local GP” in all main local ethnic community languages is due to be published in 2007/08.
	Consultation with local GPs, community groups and ethnic communities informed the development and distribution of a guide to local GP services. Available in five languages and different formats, the guide is being shared with other Health Boards in Scotland as an example of good practice.

	5

	Identify ways to demonstrate the difference Public Partnership Forums will make and clarify resources to support PPFs
	Moray PPF evidenced their work in a newsletter in 2008 featuring their activities and achievements. Forum members are encouraged to identify areas where they think they can make a difference and their work plan is updated to reflect these new areas of work.

	6

	Ensure working agreements are in place and regularly reviewed. 
	Forum members involved in drafting a working agreement for the Moray PPF which is now agreed.  Forum members also involved in drafting a working agreement for Aberdeenshire PPF groups.  This has now been formally agreed with both Central Aberdeenshire and South Aberdeenshire PPF groups.  

	7

	Ensure that information on the Independent Advice and Support Service (IASS)  is made widely available in appropriate formats. 
	20,000 copies of IASS client leaflet distributed to GPs, Hospitals, clinics and community organisations. Client leaflets available in 9 community languages and other formats on request. Awareness raising amongst staff and public via Team Brief, staff and public newspapers. Article drafted for community newsletters.  

	8

	Demonstrate the steps taken to involve a diverse range of groups within the Public Partnership Forums which are relevant to the local community.
	Aberdeen City CHP has plans to develop the membership of its virtual network forum by using links with community planning partners and the Aberdeen Care Communication Network. Links to hard to reach groups have been established with the Aberdeen City challenge forums. 

	9

	Breast screening survey to be carried out on Orkney women attending the Review and Assessment Clinic at the Breast Centre in Aberdeen.
	44 responses revealed high levels of satisfaction with the service. Women travel from Orkney as a group with transport provided from Aberdeen airport to the Breast Centre. This potential loss of privacy was not a problem with many women reporting positive outcomes from peer support of travelling together.  

	10

	Evidence that mechanisms are in place to enable patients and carers to have an input into individual discharge plans.
	An estimated date of discharge (EDD) pilot project was initiated in South Aberdeenshire. The EDD is set within 48 hours of admission following discussion with patients and carers. This successful pilot is now being introduced across other community hospitals in Grampian. 

	11

	NHS Grampian should demonstrate ongoing public involvement in the implementation of the Carer Information and Older People’s Strategies. 
	Consultation with local carers groups took place during 2007 to develop the Carers Information Strategy. This was launched at a Moray carer’s day in June 2007 and awareness raising on the strategy included in NHS News public newspaper. A Carers Information Point is being set up in the main concourse Aberdeen Royal Infirmary.

	12

	The recently appointed Local Health Board co-ordinator should consider how they will involve the public in taking forward the national hand-washing awareness campaign.
	Members of the public recruited to help promote hand-washing with staff and the public within hospital settings and at community events, schools and nurseries. Public representatives now trained in carrying out hand hygiene audits and hospital cleaning standards inspections. 


3. Scottish Health Council Verification 
The Scottish Health Council agrees that this self assessment represents a fair and accurate account of the progress made in the last year by NHS Grampian in relation to Patient Focus and Public Involvement.

NHS Grampian 

Corporate Communications Team
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