	 FORM 4
	SUMMARY OF APPRAISAL DISCUSSION WITH AGREED ACTION AND PERSONAL DEVELOPMENT PLAN

	
	FOR YEAR ENDING MARCH 2009 


The aim of this section is to provide an agreed summary of the appraisal discussion based on the documents listed in Form 3 and a description of the action agreed in the course of the appraisal, including those forming the personal development plan. 
This form should be completed by the appraiser and agreed by the appraisee. Under each heading the appraiser should explain which of the documents listed in Form 3 informed this part of the discussion, the conclusion reached and say what if any action has been agreed. 

A copy of final signed version of form 4 only should be sent to the Chief Executive.

SUMMARY OF APPRAISAL DISCUSSION

1. Good medical care

	Commentary:

     

	Action agreed:

     


2.  Maintaining good medical practice

	Commentary:

     

	Action agreed:

     


3. Working relationships with colleagues

	Commentary:

     

	Action agreed:

     


4. Relations with patients 

	Commentary:

     

	Action agreed:

     


5. Teaching and training

	Commentary:

     

	Action agreed:

     


6. Probity

	Commentary:

     

	Action agreed:

     


7. Health

	Commentary:

     

	Action agreed:

     


8. Any other points

	Commentary:

     

	Action agreed:
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We agree that the above is an accurate summary of the appraisal discussion and agreed action, and of the agreed personal development plan.

	APPRAISEE     

	APPRAISER     
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	SIGNED     
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	DATE     
	


	Record here the names of any third parties who contributed to the appraisal and indicate the capacity in which they did so:

     


