
The Vision and Values of NHS Grampian

NHS  Grampian - proudly working together to improve our health

caring•listening•improving

Developing and Empowering our Staff

NHS Grampian Strategic Themes and Objectives

Improving Health and Reducing Inequalities Delivering High Quality Care in the Right Place

Reduce 
inequalities in 

health outcomes 
and access 
to and use 

of healthcare.

Sustain and 
improve the 
population’s 

health.

Work in 
partnership  
to support 

healthier and fairer 
communities.

Provide safer, 
effective, 

sustainable 
services built 

around people.

Exploit the 
opportunities 
arising from 
integrated 
working.

Modernise 
healthcare 
services to 

improve 
outcomes.

Align staff across 
partnerships to 

deliver outcomes.

Create a 
supportive and 

empowering 
organisational 

climate and 
culture.

Be the NHS 
employer of 

choice.

Involving our Patients, Public, Staff and Partners

Ensure public and 
patients are fully 

informed in a 
way relevant to 

their needs.

Ensure all plans, 
programmes 
and services 

demonstrate active 
and meaningful 

involvement.

Embed a culture 
of genuine 

partnership in all 
NHS Grampian 

services.


